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Data Meetings
Clip 2: What actions does the facilitator take to get her teachers to see the gap in student learning?
The facilitator directs the teachers to look at the un-mastered students work. It is by looking at the un-mastered students work that the teachers identify the gaps when they compare the works to their exemplars. The facilitator the proceeds together with the group to look at the standards that the students should be able to meet as stipulated in their exemplars. After that, she asks the teachers what they think the students may have missed or not achieved based on the standards for the writing of the essay. It is through this that the teachers are able to identify the gaps in the student learning. Moreover, comparing the students work to the standards they raised makes it easier to note the gaps (Wiley, clip 2, 2021).
Clip 6: What actions does the facilitator take to start the data meeting successfully?
In order for the facilitator to start a meeting successfully, the facilitator reminds all the members of their roles in the meeting. She then assigns one member the task of taking notes and another as the time keeper. She then proceeds to remind them of their meetings to go over the reteach the previous week. She then points out the improvement they had achieved before giving them a chance to come up with the areas to discuss in the meeting (Wiley, clip 6, 2021). 
Clips 9-10: What actions do the facilitators take to get the teachers to plan the reteach?
The step that the facilitator takes is to identify and know the key gaps that are there in the students’ work. Then identifying the best reteach structurer to address the gaps. The facilitator asks the teachers the best structure that they think will work in filling the gaps between modelling and guided discourse. Between the two, the percentage of students who understand the concepts determines the reteach structure since modelling requires a larger percentage of students who will run the process in self teaching (Wiley, clip 9-10, 2021).
Clips 11-12: What actions do the facilitators take to facilitate effective practice?
To facilitate effective practice, there should be objectives that the teacher wants to achieve. Such that in the meeting, the teachers talk about pointing ideas towards what they are thinking to the students to unravel and think in the same manner. This thus points out that effective facilitation is about tuning the students to grasps the same idea the teacher has that is geared towards comprehending what they learn  (Wiley, clip 11-12, 2021).
Data meetings are more effective in improving instructions because it uses an array of data to determine the degree of learners understanding. Since there can’t be a single source of gauging learners understanding, through 80% observation that engages the use of data, teachers can devise ways of bringing learners to understand more of the concepts during their learning time. Additionally, this method of data meeting is more effective compared to direct observation since the teachers are able to determine exactly whether their classes attained their teaching objective and to what percentage. This therefore, makes it possible to restructure re-teaching strategies (Bambrick-Santoyo, 2018, p. 20).
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